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THE STATE OF TEXAS IN COMMISSIONERS COURT 

COUNTY OF TERRELL REGULAR SESSION 
 
 

COMMISSIONERS COURT MINUTES, REGULAR SESSION, FEBRUARY 12, 2024 

The Terrell County Commissioners Court met on Monday, the 12th day of February 2024, at 9:00 A.M. in 
the commissioner’s courtroom of the county courthouse in the city of Sanderson, Texas. Notices of the meeting 
place were timely posted at a site readily accessible to the general public at all times. They remained posted for 
at least seventy-two hours preceding the scheduled time of this meeting, in compliance with the Open Meetings 
Act. 

The Hon. Dale Carruthers, County Judge, called the meeting to order. The following members of this Court 
and Officers of the County were present: 

 

Hon. Adam Johnson Commissioner Pct. 1 

Hon. Lupe Garza Commissioner Pct. 2 

Hon. Arnulfo Serna Commissioner Pct. 3 

Hon. Gene Chavez Commissioner Pct. 4 
 

 

Hon. Raeline Thompson County and District Clerk 

Hon. Pamela Blaylock County Treasurer 

Hon. Kenneth Bellah County Attorney 

Hon. Thaddeus Cleveland County Sheriff 

Carl Esser Esser & Company Consulting, LLC 

Commissioner Johnson gave the Invocation and led the commissioner’s court in the Pledge of 
Allegiance to the United States flag, followed by the Pledge of Allegiance to the Republic of Texas Flag. 

Public Comments on Agenda Items – Damon Harrison commented on Sanitation, that everyone that has a 
water meter needs to pay for Sanitation. Damon Harrison asked about Road and Bridge if an individual 
supplies the material do they get their private road bladed. Judge Carruthers and Commissioner Johnson stated 
that no private road has been bladed. Mary Fair commented on the Terrell County Businesses on the website 
needs to be updated. Mary Fair asks the commissioners to please speak up so the audience can hear their 
discussion. Mary Fair stated that on Commissioners closed meeting that the agenda should state the business or 
person who they will be discussing. 

Minutes from previous meetings – Commissioner Johnson motioned to approve the minutes for January 8th, 
February 5th, February 7th and February 8th. Commissioner Chavez seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 

Presentation by Cactus Health regarding lease agreement and Memorandum of Understanding – No 
Action. 

 
Bids for CDBG Colonia Fund Construction Project CFC 22-0099 – Commissioner Chavez motioned to 
accept the bid from Frontier Development Inc. for $787,500 for the construction of the waterline. 
Commissioner Serna seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 
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Resolution to apply for the FY 25 Border Zone Fire Department Grant Opportunity – Commissioner 
Chavez motioned to give Esser & Company Consulting, LLC authorization to apply for the FY 25 Border 
Zone Fire Department Grant. Commissioner Garza seconded the motion calling for a vote; all members 
answered “aye,” and the motion carried. 

 

 
Terrell County Fair Housing Month Proclamation – Commissioner Johnson motioned to proclaim February 
as the Terrell County Fair Housing month. Commissioner Serna seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 
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Terrell County Fair Housing Policy – Commissioner Serna motioned to adopt the Terrell County Fair 
Housing Policy. Commissioner Johnson seconded the motion calling for a vote; all members answered “aye,” 
and the motion carried. 
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Resolution to apply for the Program Year 2024 CDBG Colonia Fund Construction Pre-Application - 
Commissioner Chavez motioned to approve the resolution to apply for the program year 2024 CDBG Colonia 
Fund Construction Pre-Application. Commissioner Garza seconded the motion calling for a vote; all members 
answered “aye,” and the motion carried. 
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Open a bank account for the TDA CDBG Fast Fund Fire Truck Grant CFA22-0033 – Commissioner 
Chavez motioned to approve opening a bank account for the TDA CDBG Fast Fund Fire Truck Grant CFA22- 
0033 and have Pamela Blaylock and Raeline Thompson on the account. Commissioner Serna seconded the 
motion calling for a vote; all members answered “aye,” and the motion carried. 

 
Paying invoices from Esser & Company Consulting LLC – Commissioner Johnson motioned to pay the 
invoices from Esser & Company Consulting LLC upon the receipt of the grant. Commissioner Chavez 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 

 
Extending the warranty coverage for servers under the Treasurer Dept and Sheriff Dept with Brett 
Butler Lonestar IT – Commissioner Serna motioned to extend the warranty for 3 years for $1,898.00 and the 
money will come out of the budget line item 0315. Commissioner Chavez seconded the motion calling for a 
vote; all members answered “aye,” and the motion carried. 

 
Approve external Auditor Singleton & Clark for the County’s FY 2023 Audit – Commissioner Chavez 
motioned to approve Singleton & Clark for the County’s auditor FY 2023. Commissioner Garza abstained and 
Commissioner Johnson seconded the motion calling for a vote; four members answered “aye,” and the motion 
carried. 

 
Resolution for SB22 for the Rural Law Enforcement Grant FY 2024 – Commissioner Serna motioned to 
approve the resolution for SB22 for the Rural Law Enforcement Grant FY 2024 for $250,000. Commissioner 
Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 
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Resolution for SB22 for the Rural Prosecutor’s Office Grant FY 2024 – Commissioner Serna motioned to 
approve the resolution for SB22 Rural Prosecutor’s Office Grant FY 2024 for $100,000. Commissioner 
Chavez seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 
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In-Kind Contribution FY 2023-2024 from District Attorney Suzanne West for $27,716.00 divided into 
four equal payments of $6,929.00 – Commissioner Serna motioned to approve the In-Kind Contribution FY 
2023-2024 for $27,716.00 that will be divided into four equal payments of $6,929.00 and the money will come 
out of the budget line item 10-510-113. Commissioner Johnson seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 

 
 
Appointment of a person to serve as Terrell County Treasurer – Commissioner Serna motioned to appoint 
Pamela Blaylock as County Treasurer from the date of the appointment until the candidate that wins the next 
General Election for the Treasurer’s office. Judge Carruthers abstained and Commissioner Chavez seconded 
the motion calling for a vote; four members answered “aye,” and the motion carried. 

 
Open bank accounts for OPSG and LBSP Grants – Commissioner Serna motioned to open bank accounts 
for OPSG and LBSP grants and have Pamela Blaylock and Raeline Thompson as signers. Commissioner Garza 
seconded the motion calling for a vote; four members answered “aye,” and the motion carried. 

 
Ordering the Primary Elections for March 5, 2024 – Commissioner Serna motioned to order the Primary 
Elections for March 5, 2024. Commissioner Johnson seconded the motion calling for a vote; all members 
answered “aye,” and the motion carried. 

 
Appointing Central Counting Judge and Alternate Judges for the Primary Election on March 5, 2024 – 
Commissioner Chavez motioned to appoint Central Counting Judge and Alternate Judges for the Primary 
Election on March 5, 2024. Commissioner Serna seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried. 

 
Consolidate the county election precincts for the Primary Election on March 5, 2024 – Commissioner 
Johnson motioned to consolidate the county election precincts for the Primary Election on March 5, 2024. 
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Commissioner Serna seconded the motion calling for a vote; all members answered “aye,” and the motion 
carried. 

 
Passing a resolution authorizing the 2024 Joint Primary Election Services Contract between the County, 
Elections Officer, State of Texas, County of Terrell and Terrell County Democratic and Republican 
Parties – Commissioner Serna motioned to pass the resolution authorizing the 2024 Joint Primary Election 
Services Contract between the County Elections Officer, State of Texas, County of Terrell and Terrell County 
Democratic and Republican Parties. Commissioner Chavez seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 

 
Approving and paying for all the Commissioners and Judges and appointed staff to take the required 
Continued Education hours – Commissioner Chavez motioned to approve and paying (according to the 
Budget that has been set) for all the Commissioners, Judges and appointed staff to take the required Continued 
Education hours. Commissioner Garza seconded the motion calling for a vote; all members answered “aye,” 
and the motion carried. 

 
Announcement of R&B Supervisor’s Retirement of 23 years effective February 29, 2024 – Ruben Rosas 
retiring. No Action. 

 
Advertise for R&B Supervisor effective Friday March 1, 2024, and running for two weeks until March 
15, 2024 – Commissioner Chavez motioned to approve advertising for R&B Supervisor effective Friday 
March 1, 2024, and running for two weeks until March 15, 2024. Commissioner Garza seconded the motion 
calling for a vote; all members answered “aye,” and the motion carried. 

 
Advertise, review and interview applicants for Tech 1 position for Road and Bridge – Commissioner 
Chavez motioned to approve advertising, reviewing and interviewing applicants for Tech 1 position for Road 
and Bridge. Commissioner Garza seconded the motion calling for a vote; all members answered “aye,” and the 
motion carried. 

Advertise, review and interview applicants for Deputy Treasurer for the Treasurer’s Office – 
Commissioner Serna motioned to approve advertising, reviewing and interviewing applicants for Deputy 
Treasurer for the Treasurer’s office. Commissioner Chavez seconded the motion calling for a vote; all 
members answered “aye,” and the motion carried. 

 
Repairs for the Convention Center (pavilion) downtown – No Action. 

Approving the Chamber of Commerce upcoming events for 2024 – Commissioner Johnson motioned to 
approve the Chamber of Commerce for the upcoming events, Pachanga, Cinco de Mayo, and the Fourth of July 
festivities of $1000.00 for each event under the Hotel Motel Heads in Beds. Commissioner Serna seconded the 
motion calling for a vote; all members answered “aye,” and the motion carried. 
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Appointing Mary Kay Fair and Barbara McIntyre to Terrell County Historical Commission Board to 
Complete 2023-2024 – Commissioner Chavez motioned to approve appointing Mary Kay Fair and Barbara 
McIntyre to Terrell County Historical Commission Board to complete 2023 – 2024. Commissioner Serna 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 

 
Annual State-Mandated Cybersecurity Training for all employees due July 31, 2024 – Commissioner 
Johnson motioned to acknowledge the participation of the Annual State-Mandated Cybersecurity Training for 
all employees due July 31, 2024. Commissioner Serna seconded the motion calling for a vote; all members 
answered “aye,” and the motion carried. 

 
Commissioners Court will meet in closed meeting – No Action. 

 
List of Bills, Ratify Bills, and Other Bills – Commissioner Serna motioned to approve the list of bills, ratify 
bills, and other bills. Commissioner Johnson seconded the motion calling for a vote; all members answered 
“aye,” and the motion carried. 

 
Payroll and Utility bills not yet received - Commissioner Serna motioned to approve payroll and utility bills 
not yet received. Commissioner Johnson seconded the motion calling for a vote; all members answered “aye,” 
and the motion carried. 

 
Amendments and Transfers – Commissioner Serna motioned to transfer $8,000 from line 0900 to 0630 and 
$100 from line 0650 to 0655 to pay attorney and grand jury fees. Commissioner Chavez seconded the motion 
calling for a vote; all members answered “aye,” and the motion carried. 

Monthly Reports – Commissioner Serna motioned to approve the monthly reports. Commissioner Chavez 
seconded the motion calling for a vote; all members answered “aye,” and the motion carried. 

Sheriff’s Department None 
Treasurer’s Investment Report and monthly report January 
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